[image: ]Oversight Group MEETING AGENDA
Date: Tuesday, February 10, 2026 | Time: 8:00 – 9:30 a.m. | Recorder: Kattie Riggs 
Location: Roger Rook Hall RR110
https://clackamas.zoom.us/j/98398919361?pwd=JHiPxLJ03YvDKEOMOmjdMoR1h8eN7M.1 
        
	[image: ]        COMMITMENTS

	       Date
	     Who
	  What
	Committed To
	When
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	         TOPIC/ITEM
	Facilitator
	Allotted Time
	Key Points Provide 50 words or less on expected outcome
	Category

	Welcome
	Oversight Chairs: 
Debra Mason
Kattie Riggs
	1 – 3 min
	Welcome to the Oversight Group meeting!

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Feedback/Follow-up from Oversight Group Retreat

	Debra/Kattie
	5 - 10 min
	
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Preparation for the All-Staff Public Oversight Group Meeting

	Debra/Kattie
	15 min
	The winter term all-staff public Oversight Group meeting is scheduled for Friday, February 27, 12 – 1 PM via Zoom.
· Do we want space at the end of the meeting for Q & A?

Slide deck: 2026-02-27 SG Campus Update Slides.pptx

Please enter your information no later than Tuesday, February 24th.

Draft Agenda here: 2026-02-27 Oversight Group Meeting Agenda - Public Meeting.docx

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Roundtable - Council Updates
	Debra/Kattie
	25 min
	Each of the five (5) Councils: 
Provide a brief update as to what your Council has been working on or discussing that might be relevant for the Oversight Group to hear or know.
· What are the opportunities and challenges your Council is discussing or experiencing as a Council?
· Is there anything you might be seeking feedback on?

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Process Support Group Recommendations/ Documentation
	Lori/Jenny
	15 min
	

[bookmark: _MON_1831279006]          
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Council Priorities Review
	Debra/Kattie
	15 min
	When should they be established? Spring as opposed to the Fall? Discuss timeline?

[bookmark: _MON_1831279088] 
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information



	         FUTURE AGENDA ITEMS FOR MEETINGS

	Topic/Item
	Facilitator
	Key Points  Provide 50 words or less on expected outcome
	Category

	[image: ]
	
	
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	       Upcoming Meeting Date
	Start Time
	End time
			Location	

	
[image: ]February 27, 2026
	12:00 p.m.
	1:00 p.m.
	Virtual Meeting



	 MEMBERS
	Council Co-Chairs:                            Members:
☐ Debra Mason                                ☐ Tim Cook                                    ☐ Carol Burnell                         ☐ Mark Yannotta
☐ Kattie Riggs                                   ☐ David Plotkin                             ☐ Josh Aman                             ☐ Melissa McCormack
                                                              ☐ Jeff Shaffer                                ☐ Sarah Steidl                           ☐ Casey Layton
                                                              ☐ Danielle Hoffman                     ☐ Lori Hall                                 ☐ Jenny Miller
                                                              ☐ Felicia Arce
Recorder:
☐ Kattie Riggs
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SG Prioritiy Workgroup Assignments.docx
[image: A blue text on a black background

AI-generated content may be incorrect.] SG COUNCIL PRIORITIY WORKGROUP ASSIGNMENTS

Us this template to create workgroups to support priority work and tasks

Council Name: Process Support Group

		Council Members 

		Council Co-Chairs: 

· 

Recorder: 

· 

		Members: 

· 

		









(*Indicates DEI Liaison)







		Priority

		Workgroup Members

		Lead

		Note Taker
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SG Council Priority Progress Tracking.docx
[image: A blue text on a black background

AI-generated content may be incorrect.] SG COUNCIL PRIORITY PROGRESS TRACKING	

Use this template to track the progress of your council priorities throughout the year

Council Name: 					

		Council Members 

		Council Co-Chairs: 

· 

Recorder: 

· 

		Members: 

· 

		









(*indicates DEI Liaison)







		Priority

		New or Carryover?

		Year

		Workgroup Assigned?

		Progress/Accomplishments



		Communication

(Was it communicated? How and to whom?)



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		



		Link to complete priorities list here
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SG Timeline Linear.docx
Should priorities be longer than 1 year?

Can they be every other or every three years?

Priorities can fluctuate in PSG, based on the priority work of Councils 







Council Prioritization Retreat/ Measurement Criteria

Submit Priorities to Oversight Group

Oversight Group
Approval

Present Approved Priorities to all staff

Set Workgroups for Priority Work

  Council/ Workgroup Mtgs

 Assess Progress and Priority Completion

Before June1

Early Fall Term 

Early Fall Term 

Before November 1   

  End of Fall Term

End of Fall Term

Winter/Spring Term Mtgs.

Before June 1



Set Council 
Retreat Date































image1.png







image2.png







image3.png







image4.png








image7.png




image8.png




